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President’s Message

are assessed at the end of each year. Budget 

priorities are set based on objectives tied to

strategic planning goals and subgoals. In this

way, the plan becomes implemented and 

realized. In addition, there is a mechanism

whereby adjustments to the plan can be made

on an annual basis to allow for changing 

circumstances and to maintain flexibility.

I am grateful to everyone who had a role in 

creating this plan for their efforts and 

thoughtfulness, especially Ms. White, Mr.

Jones, Dr. Levitzke, the other members of the

Strategic Planning Committee, the Executive

Council, my faculty and staff colleagues, our

students, and the community. I believe that

our combined efforts have resulted in an 

outstanding document that will guide the 

College for the coming five years.

Dr. Herbert Riedel, President

Lurleen B. Wallace Community College

The process of creating this strategic plan for

Lurleen B. Wallace Community College 

consumed the greater part of the 2013 – 2014

academic year and involved broad input from 

all of our constituents. The Strategic Planning

Committee was selected to represent all 

campuses and areas of the College and

included faculty from academic transfer as well

as career technical programs. It was chaired by

Ms. Kristy White, Division Chair for Language, 

Humanities, and Fine Arts, and included Mr.

Larry Jones, Director of Institutional 

Effectiveness and Quality, and Dr. Shannon

Levitzke, Coordinator of Institutional 

Effectiveness and Quality, who had instrumental

leadership roles in facilitating its completion.

A series of surveys and focus group meetings

with students, faculty, staff, Foundation board

members, and the community provided valuable

insight into stakeholders’ perceptions and 

values. The environmental scan gave a 

framework for the Committee’s decision making.

For the first time in ten years, the College 

mission statement underwent a dramatic 

overhaul. The intention was to formulate what

we do in a memorable and succinct manner. 

“Teaching. Learning. Growing. Enriching.” 

summarizes and encapsulates our mission.

LBWCC now has a formal vision statement 

as well. This was seen as an aspirational 

statement of what we would like our College 

to be.

Goals and subgoals were developed to build on

the successes of the previous five year strategic

plan and to bring the College closer to realizing

our vision. Every year, each department and

functional area of the College develops annual

objectives based on the strategic plan’s goals

and subgoals. The objectives must be specific,

measurable, achievable, realistic, and timely

(“SMART”). These are entered into the 

College’s Outcomes Management System and
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Phase I: Planning to Plan 

(August)

s The Strategic Planning Committee (SPC) was 

established.

s Sub-committees tasked with specific objectives 

were formed.

Phase II: Environmental Scan 

(September-February)

s Employees were asked to provide feedback to

SPC members regarding the direction of the

plan.

s Research on local and national higher education 

trends was conducted.

s Demographic data for the service area was 

collected.

s A SWOT (strengths, weaknesses, opportunities, 

threats) analysis and survey were administered 

to employees, students, and external 

stakeholders, including Foundation board 

members, the Community Leaders Diversity 

Committee, and members of the community.

s All results were summarized and distributed to

the SPC for review.

Phase III: Review of Mission and Vision 

(January-February)

s The mission and vision statement were reviewed 

during a College-wide workshop.

s Potential statements were sent to College 

employees for selection.

s Statements were accepted by the SPC and the 

Executive Council, then forwarded to the 

Alabama Department of Postsecondary 

Education for approval.

Phase IV: Review of Goals and Subgoals 

(April-June)

s Goals and subgoals from the 2009-2014 plan, 

along with summaries from the environmental 

scan, were sent to Executive Council members for

review within their respective departments.

s Revised and updated goals and subgoals were  

reviewed and approved by the SPC.

Phase V: Plan Compilation and Implementation   
(July-August)

s The Lurleen B. Wallace Community College 2014-

2019 Strategic Plan was compiled and reviewed 

by the SPC.

s The plan was forwarded to the Executive Council 

for review and approval.

s The plan was implemented during August of the 

2014-2015 academic year.

The Planning Process
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In order to plan for the future, the College had

to assess the current state of the College as

well as the educational, economic, and political 

environment in which it functions. This was 

accomplished through research of published 

materials, surveys, and focus groups. Students 

and employees were asked to list what they 

perceived as Strengths, Weaknesses, 

Opportunities, and Threats (SWOT Analysis). 

Strengths

The top three strengths listed by students were

college climate (small class size, one-on-one time

with competent and caring instructors), convenient

locations, and affordability/availability of 

scholarships. College employees also mentioned

affordability, along with strong instructional 

programs and caring, competent, and dedicated

faculty and staff. 

Secondary to the primary strengths voiced by 

employees were the good reputation of the 

College in the community and supportive and 

effective leadership. Students articulated 

secondary strengths as committed instructors 

and strong support services, in registration, 

financial aid, and tutoring.

Weaknesses

College employees focused on weaknesses in 

infrastructure and resources, such as aging 

facilities, inadequate funding, and rapidly changing

technology. Students’ main concerns were related

to their college experience, i.e., few on-campus

food options, the small number and limited variety

of activities and opportunities for social 

interactions, and the relatively narrow range of

how, when, and where courses are taught. 

Further weaknesses expressed by employees

were security and an inconsistency in 

management styles across the College. For 

students, their added expressed weaknesses 

were in the areas of aging facilities, as related to

the College buses, athletic equipment and 

facilities, classroom equipment, and computer 

access.

Opportunities

Students sought expanded financial aid and other

ways of funding college. Students also asked for

greater program and course offerings at all 

College locations, as well as additional sports,

recreational, and food options. Faculty and staff

named development of new programs to support

industry needs and expansion of the distance 

education program. Strengthening community

involvement and relationships was also perceived

as an opportunity. 

Students likewise saw opportunities for the 

College in its campus climate as it related to their

first college experiences. They also listed

prospects in extracurricular activities, such as 

athletics, volleyball, clubs, dances, and movies.

Employees regarded enhanced student services

and augmented student population as 

opportunities.

Threats 

College employees expressed decreasing 

funding, declining enrollment, and declining 

employee morale as threats. Students observed

that increased online instruction may impact 

availability of traditional classes. They also cited

insufficient parking and a need for additional 

security measures. 

Expanding upon the security aspect, students

suggested a need for increased parking lot 

lighting and camera monitoring. Employees 

communicated as additional threats weakened

employee benefits and limited local economic 

opportunities for students.

The Environmental Scan
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Important Trends

The Higher Education Trends Subcommittee

identified a number of important issues at the

national, state, and institutional level that likely

will have a demonstrable impact on LBWCC in

the coming years. 

Developmental Education Reform: The high 

percentage of college students requiring 

remedial coursework and the low completion 

rates among those students have prompted 

a number of developmental education

initiatives, as well as creative strategies for

accommodating students.

The Completion Agenda: Schools are becoming 

more accountable for student performance and

now must focus not only on making college 

accessible to students, but also on increasing 

retention and completion rates. Student 

performance has been tied to institutional 

funding in many states.

Technology: Technological advancements have 

given schools more instructional and 

administrative options, such as online and

hybrid courses, e-books, open source texts, 

and apps; adequate support and careful 

consideration are necessary for the successful 

implementation of new technologies.

Funding: State funding for higher education has 

been dramatically reduced in the past few 

years, so schools have become responsible 

for generating revenue; this has led to creative 

financing strategies and a renewed emphasis 

on strategic enrollment management. 

Career Pathways: Career pathways, established 

with the assistance of advisors and career 

coaches, help students map out academic and

career plans and transition successfully from 

college to the workforce.

Stackable Credentials: Stackable credentials help 

students progress academically within their 

field and give them options for further 

education when needed. This includes 

strategic partnerships with four-year 

institutions. 

Workforce Training: Employment in Alabama is 

expected to increase by roughly 10.5% by 

2018, with an estimated 233,930 new jobs. 

High-growth and high-demand occupations 

include those in healthcare, computer science, 

and production. The broader Gulf Coast region

also has seen growth in natural gas 

liquefaction, prompting demand for an

estimated 40,000 skilled workers, such as 

welders and electricians, by 2015. 

Dual Enrollment: The Alabama Senate recently 

passed a career technical dual enrollment bill 

that would make workforce training more 

accessible and affordable for high school 

students in technical fields.

Senior Administrators: Institutions of higher 

education are seeing, or in some cases 

anticipating, high rates of retirement among 

their senior-level administrators. LBWCC 

should plan strategically for leadership 

succession. 

Business: The aerospace and automotive 

industries are thriving in Alabama and are 

expected to grow over the next five years. 

Local and state leaders continue to seek 

foreign investment. The Affordable Care Act 

may affect hiring practices, particularly in 

terms of part-time/full-time status. 

Disaster Preparedness: Risk-based planning will 

help organizations assess potential risks and 

make personnel, policy, or infrastructural 

changes as needed. 

Politics: All state-wide elected offices in Alabama 

are now Republican; both houses of the 

state legislature will likely remain Republican, 

and Governor Bentley is expected to win 

re-election. The Rolling Reserve Act is going to

be out of its start-up phase and may allow for 

increased funding, but it will be capped by a 

percentage based on historical growth 

averages. Proration is unlikely, unless there 

are large political or economic changes. The 

US Senate may turn majority Republican after 

the November elections and the House of 

Representatives is expected to retain its 

Republican majority, but a veto-proof 

majority is not anticipated in either house. 
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s Facilitating student involvement in community 

service 

s Preparing students for the workplace

s Program development based on high-demand, 

high-salary occupations within the region  

s Promoting the intellectual development of 

students  

s Stackable credentials that let students 

progress academically within their field while 

working 

s Strategic partnerships with four-year transfer 

institutions 

s Strategic partnerships with local businesses, 

industries, and schools 

Future Actions Central to LBWCC’s Success,

as identified by 66% or more agreement on

one of the College’s Strategic Planning 

Surveys, were:

s Adopting technology trends such as e-books 

and apps

s Creating and sustaining partnerships with 

surrounding communities

s Developing a sense of community among 

students and faculty

s Developing leadership ability among students  

s Early academic and career mapping for 

students  

s Emphasis on performance measures, such 

as graduation, retention, transfer, 

employment rates, student progression, 

employer satisfaction, and graduate salaries
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During a collaborative workshop, employees were

asked to draft potential mission and vision 

statements, which were later compiled by the SPC and

voted on by the entire College. The finalized mission

and vision were sent to the Executive Council for 

review. After acceptance, the proposed mission 

statement was forwarded to the Alabama Department

of Postsecondary Education and the State Board of

Education for final approval.

Mission Statement

Teaching. Learning. Growing. Enriching. 

Lurleen B. Wallace Community College offers 

opportunities for learning and growth by providing 

academic and technical instruction, workforce 

development, adult and continuing education, and

cultural enrichment.

Vision Statement

As a leader in accessible, innovative education and

training for a diverse community, Lurleen B. Wallace

Community College will be the institution of choice 

for student success.

Mission and Vision Review
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Strategic Goals

Goal 1: Develop and maintain a College culture 

characterized by adherence to the philosophy of 

Performance Excellence, with constancy of 

purpose in support of our mission. 

1.1  Foster a professional and supportive work 

environment where individuals can grow 

personally and professionally and contributions 

of faculty and staff are valued and recognized.

1.2 Strengthen awareness and embracing of 

diversity at LBWCC, to include social, racial, 

and ethnic backgrounds, disabilities, 

multicultural and global perspectives, and 

diversity of opinions, values, and faith. 

1.3 Enhance the development of a globally 

competent workforce by creating opportunities 

for international awareness, including exchange 

programs, international partnerships, and 

recruitment of international students.

1.4 Sustain and grow a culture of innovation.

1.5 Instill a culture of Performance Excellence with 

well-defined and measureable key performance 

metrics. Assist appropriate College areas and 

functions with this process. 

Goal 2: Utilize strategic resource management

in order to maintain a strong financial and

human resource infrastructure. 

2.1 Manage resources in support of teaching, 

learning, and ultimately enriching lives.

2.2 Maintain stability in finances during a time of 

reduced funding.

2.3 Maximize individual and team contributions to 

the College mission through appropriate 

human resource policies and procedures. 
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Goal 3: Maintain and update College facilities to

support mission and programs.

3.1 Manage new construction.

A. Construct an Advanced Technology 

Education Center on the Andalusia 

campus to house math and science

classrooms and labs. 

3.2  Manage existing facilities and major 

renovations.

A. Renovate the Administration 

Buildings on the Andalusia and 

MacArthur campuses, to include 

energy and water conservation.

B. Better utilize College space by 

moving MacArthur library to the 

campus.

C. Complete Governor Lurleen B. 

Wallace Museum in Andalusia.

3.3 Complete minor renovations and repairs.

3.4 Build or enhance parks and walking trails

in Greenville, Opp, and Andalusia.

3.5 Operate the College using environmentally

sustainable practices.

3.6 Strengthen emergency response planning.
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Goal 5: Partner with appropriate educational, 

governmental, and business institutions to 

enhance economic and student development.

5.1 Enhance collaborative efforts with 

secondary schools, colleges and 

universities, local government, and 

business and industry.

5.2 Develop university transfer agreements for 

specific programs.

5.3 Support economic development activities in 

College service area.

5.4 Foster individual relationships for

sustainable community building, to

include volunteerism, participation in local 

projects, and membership in service 

organizations.

Goal 4: Expand external funding through the 

writing of grants and fundraising activities. 

4.1 Maintain fundraising.

A. Increase private giving to 

benefit College initiatives, 

professional development, and 

support for students. 

B. Conduct a capital campaign.

4.2 Increase grant writing and funding.
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Goal 6: Provide quality instruction through  

effective curriculum development, accessible

delivery, and criterion-based assessment 

according  to a common set of academic 

standards for each discipline.

6.1 Uphold instructional standards.

A. Maintain and enhance quality 

instruction.

B. Focus on excellence

i. Encourage faculty in common goal 

of maintaining and building 

LBWCC’s reputation of high 

academic standards

ii. Build image and perception of 

LBWCC’s educational offerings and 

experience.

iii. Invest in discipline-specific 

professional development of faculty.

iv. Provide distance education 

professional development.

v. Maintain a common set of academic

standards for each discipline,

utilizing peer review committees in 

the outcomes assessment process.

vi. Develop Quality Enhancement Plan 

according to Southern Association of 

Colleges and Schools Commission on 

Colleges Core Requirement 2.12 and 

begin preparations for reaffirmation of 

accreditation beginning no later than 

Fall Semester 2015.

6.2 Expand Adult Education program and 

services through increased enrollment, 

increased GEDs earned, and increased 

academic gains.

6.3 Enhance continuing education for 

greater service, visibility, and revenue.

6.4 Develop workforce and technical programs.

A. Identify present and future workforce 

needs with special focus on high-demand, 

high-skill, and high-wage technical 

programs.

B. Create instructional programs based 

upon identified workforce needs in 

community.

C. Continually update and enhance 

technical programs through purchase of 

up-to-date training equipment, according 

to requests from instructors and 

recommendations from advisory 

committees.

D. Increase industry-recognized 

credentials earned by students in 

career technical programs.

E. Expand career technical dual 

enrollment to take advantage of new 

funding sources. 

6.5 Engage in program and course review and 

development.

A. Maintain and strengthen transitional 

education.

B. Assess needs for full-time faculty in 

university transfer at all locations.

C. Offer critical soft skills training in 

addition to subject expertise.

D. Assess course offerings to optimize 

flexibility of delivery mode.

E. Participate in ACCS Curriculum 

Committees and incorporate any 

changes according to program 

accreditation and SACSCOC standards 

and requirements.

6.6 Strengthen distance learning and other 

educational technologies.

6.6 Expand learning resources.

A. Collaborate with instructors, staff, and 

students to build information skills as 

an integral (embedded) part of course 

work.

B. Market the library to the College and 

the community.
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Goal 7: Empower students to succeed.

7.1 Improve advising and counseling services.

A. Enhance availability of advisors, 

counselors, and career coaches at all 

locations.

B. Provide professional development for

faculty on advising students.

7.2 Expand student activities for all locations by

designating additional space, providing 

equipment, and offering cultural activities.

7.3 Strengthen outreach connections to all 

students and equip them with a detailed 

educational plan, support, and service.

A. Continue outreach activities to 

underserved and at-risk populations.

B. Target non-traditional students with 

emphasis on new ways of recruitment. 

C. Provide career awareness and career 

planning workshops for LBWCC 

students.

D. Place emphasis on retention and 

completion strategies.

7.4 Institute a comprehensive enrollment 

management system with cooperation 

between Instructional Services, Marketing,

and Student Affairs.

Goal 8: Communicate information about the

College’s  programs and services to internal

and external stakeholders.

8.1 Obtain market research and communicate 

with instructional leaders for relevant, 

market-driven program development.

8.2 Develop and implement a 

comprehensive marketing strategy, 

including internal and external 

communication, College publications, 

and advertising.

8.3 Maintain College website for improved 

image and navigation.
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